Greater Glasgow NHS Board 

Agenda for Change -  Project Steering Group

Minutes of a Meeting of the Agenda for Change Project Steering Group held on

Friday 13 February 2004 at 12 noon in the Conference Room, Dalian House

PRESENT:

Elizabeth Stow, Joint Chair, Full Time Officer, Society of Radiographers




Jonathan Best, Joint Chair, Chief Executive, Yorkhill NHS Trust




Rona Agnew, Area Partnership Forum Representative




Stewart MacLennan, Area Partnership Representative




Donald Sime, Area Partnership Forum Representative




Caroline Fee, Area Partnership Forum Representative


Jennifer Crockett, Area Partnership Forum Representative

Isobel Quarrell, Area Partnership Forum Representative

Janice Whitelaw, Terms and Conditions Project Manager (minutes)

Paul Watt, Job Evaluation Project Manager




Irene Shields, Deputy Director of Human Resources, Yorkhill NHS Trust

Rosslyn Crocket, Nurse Director to Greater Glasgow NHS Board






Jim Whyteside, Public Affairs Manager, Greater Glasgow NHS Board

1.
APOLOGIES:
Alan Boyter, Director or Human Resources, North Glasgow NHS Trust




Billy Hendry, Area Partnership Forum Representative




Ian Reid, Director for Agenda for Change, Chief Executive, Primary Care Trust




Juli McQueen, Head of Organisational Development, Primary Care Trust




Marjorie Mullins, Greater Glasgow Agenda for Change Project Team

2. MINUTES OF MEETING HELD ON 9 JANUARY 2004:

The following amendment was made:

· Item 4a should read Departmental Manager and Staffside Representative


Amendment to minutes from 19 December 2003:

· Item 4 - Project Implementation Structure: (3rd Action Point)
Elizabeth Stow had agreed to contact the “STUC” Not STC Assistant General Secretaries regarding additional resourcing and capacity.

Following the above amendments the minutes were accepted as a true record.

3.
MATTERS ARISING: 

· Item 3b Capacity Staff Representatives and Management:
Donald Sime reported back that the letter from Bill Goudie had not yet been sent.

4.
 SUB GROUP FEEDBACK:

a)
Management Group:

Accommodation:
Irene Shields updated the group on accommodation possibilities for the Agenda for Change team. Numerous NHS establishments were considered in line with the NHS property portal process including, Blawarthill Hospital, Shettleston, and the Dental Hospital. Dalian House - could offer 8 desk areas, but this would be insufficient space for all staff and matching panels. None of them proved to be suitable. Therefore alternative accommodation had to be considered. The prices ranged from £7.00 sq. ft to £18.00 per sq. ft for central Glasgow and the anticipated office space required would be in the region of 2,500 – 3,000 sq. ft. Considerations were given to:

· Skypark near the Scottish Exhibition and Conference Centre.

· Property in South Street, which would have to be specially adapted and would be approximately £12.65 per sq. ft.

· The Golden Jubilee National Hospital based in Clydebank could offer an ICU pod for approximately £10.00 per sq. ft consisting of:

· Administration station

· 4 rooms, which could be used as offices for management and staff side

· 4 glass fronted rooms, which could house panels

· Good parking and canteen facilities on site.

· Good train and bus service available.

This would be available on a short-term lease of initially 1year, with a full expectation, arising from local discussions, that a 2 year rental would be likely, if required. 
Jonathan Best asked the Project Steering Group if they were happy with the base being at the Golden Jubilee National Hospital and the group agreed.

It was decided that IS would pursue this option. J Best confirmed that Tom Divers and the Glasgow Corporate Management Group would also be contacted to discuss and agree in principle, the Glasgow Agenda for Change Team being based in the GJNH.

Action:
Irene Shields/ Jonathan Best

Away Day for the Project Steering Group:

Rona Agnew raised the proposal of an away day for the Project Steering Group. It was proposed that the next meeting of the Agenda for Change, Project Steering Group scheduled for 12/03/04 could be a suitable date. A Greater Glasgow project plan and functionality of sub groups would be amongst the issues to be considered. 

Donald Sime suggested the STUC Centre at Woodlands Road as a suitable venue. Rona Agnew agreed to write out to members and check their availability to attend. Irene Shields agreed to contact Juli McQueen regarding facilitators for the away day.

 
Normal business will also be conducted during this day with the flexibility for discussions being either morning or afternoon depending on members’ availability.

Action 
Rona Agnew /Irene Shields 

Start Up Training:

Irene Shields updated the group on the Start-up Awareness Training being held on 18 and 19 February 2004 (Level 1). Janis Millar, Linda Harris and Margaret Callander from the National Pay Modernisation - Agenda for Change Team will be delivering the training. Copies of the proposed “training programme” were distributed. IS also referred to a document previously e-mailed to the group relating to different levels of training which will be delivered across Greater Glasgow during the next three months. 

· Level 2 - Heads of Department and Staffside Representatives invited to a Trust/ Board level event with approximate numbers being 50 per session. Janis Millar and team will support these. Dates on offer: 09/03/04 (Yorkhill), 10/03/04, 30/03/04, 13/04/04 & 15/04/04.

Donald Sime expressed concern about the short notice period leading up to these events. Janice Whitelaw agreed to contact Janis Millar to pursue alternative dates. 

· Level 3 - Managers, Supervisors and Staffside Representatives will be invited to attend an in house event.

· Level 4 – All staff and Staffside Representatives with a general invitation to open road shows.

The group emphasised the need to ensure a consistent approach to training throughout Greater Glasgow. IS reported that all delegate details will be stored in a database which will be used to monitor attendance in each Trust/Division to the awareness training events. 

Action:   Irene Shields /Janice Whitelaw

Train the Trainers/Staffside Reps:

Rona Agnew distributed an e.mail received from Janis Millar from the National Pay Modernisation team explaining the delay in rolling out the job matching, analysis and evaluation programmes of training. The group noted that the Staffside Representatives for Train the Trainers would be appointed via the Area Partnership Forum and Donald Sime agreed to contact Bill Goudie regarding this matter. Management nominations could come via the HR Directors Forum and Board HR Directors Forum.

Action:
  Donald Sime 

Financial:

IS tabled a document and discussed the financial spend for staff costs, IT equipment and office furniture for 2004/05 with projected costs for 2005/06. The group noted the content.

b)
Job Matching/ Evaluation Group:


Paul Watt circulated the following papers for comments:

· Job Matching Panels Guide

· Job Description Template

· Process for reviewing and agreeing Job Descriptions.

PW and Caroline Fee had visited the Golden Jubilee and observed a job matching panel and the formal process. A copy of GJNH’s documentation was shared with PW.  PW, CF and Liz Daniels made some amendments to the documents listed above. 

Janice Whitelaw pointed out that the job descriptions would also have to consider the Knowledge and Skills Framework’s dimensions especially as it is linked into career and pay progression. 

Concerns were also aired regarding consistency checks throughout Glasgow and how subsequent problems arising from the job matching process would be addressed. The process will be monitored nationally and locally and Janice Whitelaw agreed to check the method with Janis Millar. Feedback coming from the project and early implementer sites is that the system is very robust.

It was agreed that the group would peruse the papers with any further comments being sent to Paul Watt by 25 February. The intention being that these procedures, with the group’s agreement, be signed off at the next meeting scheduled for 12 March.

Action:  All

c)
Terms and Conditions Group:
Janice Whitelaw updated the group on the programming requirements for the Scottish Standard Payroll System, which will incorporate the new terms and conditions under Agenda for Change. Janice Whitelaw explained the complexities Atos Origin (the IT providers, formally Schlumberger Sema) were faced with. It was agreed that JW would continue to inform the group of any new payroll specifications relating to Agenda for Change.

Stewart MacLennan informed the group of his intention to dedicate two days per week to terms and conditions work with effect from 8 March 2004. These days are likely to be Mondays and Wednesdays. Initial discussions have already taken place between Stewart MacLennan and Janice Whitelaw on the way forward.

Jonathan Best asked Janice Whitelaw to confirm the contract end date with Atos Origin.

Action: Janice Whitelaw 

d)
Knowledge and Skills Framework:

Irene Shields updated on KSF on behalf of Juli McQueen. Juli McQueen has already met with the Organisational Development Managers across Greater Glasgow to discuss the KSF and their participation in the forthcoming events for levels 3 and 4 training across Greater Glasgow.

5
PARTNERSHIP ISSUES:
a)
Staffside Co-ordinator Role:


A job description for this role had been circulated to members prior to the meeting. Staff side representatives aired concerns over the recruitment process and funding for the post. Also discussed were the attempts being made by Jonathan Best and Elizabeth Stow to gain funding from Staffside organisations to help support this role. It was recognised that the responsibilities of this post may be divided amongst a few part time Staffside Representatives as opposed to one full time member. Elizabeth Stow agreed to write out to staff side organisations requesting funding.

Action:
Elizabeth Stow 

b)
Communications:

Irene shields introduced and welcomed Jim Whyteside to the Project Steering Group.

Jonathan Best announced the need for a Glasgow Intranet site, which could host a bulletin board, flow charts, frequently asked questions and answers, etc.  

Jim Whyteside advised the group that there was no one single solution for communication. Various methods would be required for effectiveness. It was agreed that “Communication” would be added as a regular agenda item for the Project Steering Group.

Rona Agnew explained the importance of ground rules and for the project steering group minutes to be open and transparent. 

Action: Marjorie Mullins

6.
Amended Terms of Reference:
The quorum was agreed for Project Steering Group meetings as: 

4 Staffside representatives and 4 managers have to be present.

7.         Local Trust Agenda for Change Structure:
Paul Watt displayed a copy of a draft proposed structure for Greater Glasgow Primary Care Trust showing how each main strand could be populated. This was intended as a guide only.

8
Any Other Business:

There was no other business to record.

9.
Date and Time of Next Meeting: 

The next meeting will be held on Friday 12 March 2004 at 12 noon in the Conference Room at Dalian House.  Lunch will be provided.
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